
Rural Global Health Partnership Initiative (RGHPI)
Project Proposal Form 

Please complete the Rural Global Health Partnership Initiative project proposal form below and submit as a part of your application package. The project proposal should be no more than 6 pages. The budget may be included on a separate page or as an excel spreadsheet. For more information about the initiative please contact us at grants@rccbc.ca.

Applicant name: 

Project title:  

Project Description
Please provide a brief description of the project, including geographic location and site/setting (150 words maximum).




Context 
Please describe the project context and rationale for developing this project. Attach any relevant summary documents on work previously done as an appendix (no more than 2 additional pages).




Partnership
Please describe how the project plan and partnership with the community partners and stakeholders has been developed, any prior work conducted, and long term plans for developing and sustaining the partnership.





Purpose, Goals & Objectives
Please outline the purpose, goal(s) and objectives of the project and how it meets the RGHPI award criteria (500 words maximum). For applications for renewed RGHPI funding, please provide an interim progress update.





Project Activities
Please outline the key activities that you will undertake in this project. Provide a clear work plan for how you will achieve the stated objectives of the project (1000 words maximum). For renewals, provide an interim progress update on activities undertaken so far and continued/new activities planned.





Timeline
Please outline when project activities will take place, including a timeline for achievement of major milestones and when you will conduct evaluation. 





Outcomes
Please describe the anticipated short and long-term outcomes of the project and partnership, noting any aspects of the project that will be self-sustaining and continuing after project completion. For renewals, please provide an interim progress update on outcomes and anticipated future outcomes.




Describe the evaluation process (how success will be determined; what outcome-based criteria and benchmarks will be (are) used to measure the impacts of this project).




Reflect on how participation in this project will impact your own community of practice or medical career.   What benefits to your own practice and community do you envision from participating in this project?  In relation to your own learning: how will you reflect, document and share any lessons which your team may draw from its experience with carrying out the project? 





Project Team
Please list the members of the project team, including collaborating partners, community organizations, non-governmental organizations, institutions, First Nations Councils, health authorities, UBC students/residents, professional colleagues, etc., and their qualifications and role in the project.





Ethical Considerations
Please discuss ethical considerations of the project, touching on: 
· Fostering an ethical and equitable partnership
· Mutual and reciprocal benefits of the project 
· Consideration of the comprehensive costs (financial and non-financial), burdens, potential unintended impacts of the project, and root causes of inequities
· Sustainability, long term plans, and local health system priorities
· Preparations and actions planned to ensure ethical conduct of the project
· Application for research ethics for research projects
· Any other ethical considerations

For resources on developing ethical projects please visit http://globalhealth.med.ubc.ca/resources/








Budget
Please provide the project budget. Line items below are given as examples, please add or remove items as relevant to the project. You may alternatively attach the budget as a separate excel spreadsheet.

Award categories: small grants up to $5,000 and large grants up to $10,000. The RGHPI funding is capped to a maximum of $10,000 per year of funding. Funds may only be used for activities taking place after the approval of the application. Travel and living expenses may not exceed $3000 per application and should reflect economy travel and modest accommodation.

Note that successful RGHPI grantees are eligible to apply for separate funding to cover open access journal fees when publishing an article stemming from RGHPI-funded research - therefore, open access fees should not be included in the budget below.

	Revenue

	Amount requested from RGHPI
	$

	Please list any other funding sources 
	$

	
	

	Expenses

	Description (samples provided below and can be replaced with your own descriptions)
	Expenditures to be covered through RGHPI funding
	Expenditures to be covered through other funding sources (if applicable)

	Project coordination costs
· local
· international
	$
	$

	Communications – phones/internet
	$
	$

	Technology support
	$
	$

	Travel & Living Expenses (max $3,000)
· flights
· land travel
· accommodations
	$ (maximum $3,000)*
	



$

	Licensing Fees (for international projects)
	$
	$

	Equipment, Supplies & Materials
	$
	$

	Meetings and workshops
	$
	$

	Other (provide details)
	$
	$

	
	
	

	
	
	

	TOTAL
	$
	$

	
	
	


* requests over $3,000 will not be considered


Rural Global Health Partnership Initiative
Program Guidelines
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PURPOSE
The purpose of the Rural Global Health Partnership Initiative (RGHPI) is to support partnerships between rural BC physicians and underserved communities in BC, Canada, and internationally.

Global Health is defined as "the area of study, research and practice that places a priority on improving health and achieving equity in health for all people worldwide" (Koplan, et al).  More simply, it is “a discipline that advances efforts to improve the well-being of people and the planet.” (K. Martin, CUGH). “Global Health 3.0” as defined by CIHR is “where health is understood to be an outcome of globally shared risks and responsibilities that require collective action to achieve good heath for all.”

Planetary Health
The climate crisis is also and global health crisis.  The climate crisis is also a health equity crisis, with the most vulnerable populations the most significantly impacted.  Health professionals will be at the frontline of these challenges and will see the volume and nature of the illnesses they treat directly impacted by climate change.

The goals of this initiative are:
· to promote and enhance capacity for generalism in the health services of communities in rural BC;
· to foster reciprocal learning in diverse health systems and community contexts;
· to demonstrate how global and planetary health (local and international) community partnerships can heighten awareness, create innovative solutions to address healthcare challenges in rural BC, Canada, and globally, and lead to improved health outcomes, especially for underserved, marginalized, and Indigenous populations.

ELIGIBILITY AND REQUIREMENTS
Eligible applicants:
· BC physicians with experience practicing rural medicine, extensive connections to rural communities, and a demonstrated interest in global health
· BC medical trainees (resident or medical student) with a demonstrated interest in rural medicine and global health (applicants from rural training sites will be prioritized by the review committee)

Criteria:
Projects must demonstrate a commitment to ethical partnership and aligned goals among all participants and participating communities and be based on the following principles:  
1. The project will significantly contribute to the enhancement of generalism and strengthening local capacity in health services underserved rural communities.
2. The project will result in sustainable benefits to partner communities.
3. The project proposal reflects an evidence-based approach and provides clear rationale, methodology, and objectives consistent with the goals of the Rural Global Health Partnership Initiative.
4. Expected project outcomes are well-defined and achievable.
5. The proposed budget is reasonable and in line with the objectives of the project.
6. Partner communities and organizations have been significantly involved in the development of the project goals, expected outcomes, methodology, and evaluation process.

Project proposals by physicians that indicate that UBC medical students and residents will be involved or invited to participate will be given priority.

Activities ineligible for funding include:
1. Tuition costs for courses
2. Salary remuneration for applicants
3. Projects where no clear partner in the community served is identified (e.g., NGO, community organization, institution, etc.)
4. Projects where the primary focus is transient clinical service delivery by foreigners
5. The partner community is not significantly involved in determining project focus, goals, methodology, and implementation 

PROJECT PROPOSAL
To apply for the Rural Global Health Partnership Initiative, please complete the application form and attach the following documents:
1. Project Proposal & Budget
2. Current CV of applicant
3. Letter(s) of support from participating global health partner(s) (international or local i.e. community organization, institution, First Nations band council)
4. Physicians: Letter of support from your community of practice Hospital Chief of Staff or Medical Director; Students/Residents: Letter of support from a faculty advisor or supervisor

APPLICATION DEADLINE
Application deadlines are April 30 and October 31. Only complete applications including all supporting documents will be reviewed. 

FUNDING
Applicants may apply for grant categories up to $5000 and $10,000. This support can be applied towards project implementation, licensing fees, travel and living expenses. Travel and living expenses may not exceed $3000 per application.  Please note that proposals where the budget predominantly focuses on personal costs of travel will not be considered.

Funds may only be used for activities taking place after the approval of the application. Successful applicants will be asked to identify the recipient that will administer the funds (e.g., university, NGO, medical corporation, etc.). A T4A will be issued if the funding is received by an individual.

REPORTING
Successful applicants will be required to submit an interim progress report or end of project report no later than one year and 60 days after the date indicated on the grant acceptance form. A reporting template will be provided.

RESOURCES
For more information about the Rural Global Health Partnership Initiative, visit the RGHPI webpage or contact grants@rccbc.ca.

Visit http://www.rccbc.ca/ for more information about the Rural Coordination Centre of BC.
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