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What would you love to see happen on your team?

Curious about optimizing team function, with the right supports?

In the Quality Team Coaching for Rural BC (QTC4RBC) program, rural health care teams work with a
certified professional coach (Dr. Rahul Gupta, Dr. Cecile Andreas, or Dr. Tom Wright) to regroup and
reconnect with their purpose, while taking action to build their team culture and advance towards the

Why do Quality Team

What the % One day in-person workshop in your community
Program

PrOVidES: «*» Three leadership coaching sessions

goals they wish to achieve.

Evidence shows that effective teams
create a culture that both improves
Coaching? patient safety and enhances satisfaction
and joy for healthcare providers.

with a professional coach

«» Four virtual team coaching sessions

** 31.5 Mainpro+ credits/10.5 MOC Section 3 hours

Program Eligibility: How to Apply:
< Any rural health care team, with priority given to: +*» More information about the
O RSA A or B communities program and expression of interest
0 Remote and/or underserved populations forms. are available at the RCChc
) website: rccbe.ca/qtcdrbe
0 Interprofessional teams
0 Leadership participation in the program

If you are interested in bringing together your team to apply for this program,

contact and we can help you develop the application
rcchc.ca/qtcdrbe
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